Internal Audit Performance Indicators

Appendix 3

Measure Source of | Frequency | Specific Measure /| RAG | Actual Performance
Information Indicator Score
Client
Satisfaction
Chief Consultation /| Annual Confirmation of G Confirmed through
Officer/DMT Survey satisfaction with Chief Officer
service quality and consultations in
coverage and February / March
feedback on areas 2015, where high
of improvement. levels of satisfaction
confirmed.
Client Satisfaction Each >89% G 96.2%
Managers Questionnaires | Audit
Section 151 | Liaison Quarterly | Satisfied with G Confirmed through
Officer Meetings service quality, ongoing liaison
adequacy of audit throughout the year
resources and audit and via approval of
coverage. audit strategy and
plan.
ABV&CSSC Chairs Briefing | Quarterly / | Confirmation of G Confirmed through
and Formal | Annual satisfaction with annual review  of
Meetings service quality and effectiveness and
coverage and feedback from
feedback on areas committee as part of
of improvement. guarterly reporting.
Cost/Coverage
CIPFA Benchmarking | Annual 1. Cost per Audit G Opportunities to
Benchmarking Report and Day; improve
Supporting 2. Cost per £m benchmarking being
Analysis Tools Turnover; explored. Last results
(to be reviewed equal to or below all available are for 2012,
for 2015/16) authority benchmark these show:
average 1. £316 against
average of £325
2. £559 against
average of £1,004
Local and | Feedback and | Quarterly | Identification and G On-going via
National Audit | Points of application of best attendance at County
Liaison Groups | Practice practice. Chief Auditors
Network, Home
Counties Audit Group
and Sussex Audit
Group.
Delivery of the | Audits Quarterly | 90% of audit plan G 68.8%.
Annual  Audit | Completed completed.

Plan




Measure Source of | Frequency | Specific Measure /| RAG | Actual Performance
Information Indicator Score

Professional Standards

Compliance Self- Annual Completed and G Self-assessment

with Assessment implementation  of completed,

professional against new any actions arising. improvement plan in

standards Public  Sector place and being
Internal  Audit actioned.
Standards

External Audit | Fundamental Annual Reliance confirmed G No matters were

Reliance Accounting raised following the
Systems last review of internal
Internal  Audit audit  function by
Activity KPMG.




